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NPS Mission
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Badlands National Park

The National Park Service preserves 
unimpaired the natural and cultural 
resources and values of the National 
Park System for the enjoyment, 
education, and inspiration of this and 
future generations. The Park Service 
cooperates with partners to extend 
the benefits of natural and cultural 
resource conservation and outdoor 
recreation throughout this country 
and the world.



Presenter Notes
Presentation Notes
Since 1916, the National Park Service has been entrusted with the care of our national parks. 12 administrative regions, 16 CESU networks, and 425 individual park unit covering more than 85 million acres in all 50 statesTribes, local governments, nonprofit organizations, businesses, volunteers, and individual citizens each assist us in our efforts to safeguard these special places and share their stories with more than 318 million visitors every year. 
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Midwest Region
 22% of the nation's population lives in the region's 13 

states
 ~22 million visitors annually

 ~2300 employees
 ~39,000 volunteers

 Park Units: 63 (various designations)
 Historical Park: 6
 Historic Site:16
 Lakeshore:3
 Military Park: 1
 Monument: 10

 National Heritage Areas: 9
 National Historic Landmarks: 468
 National Natural Landmarks: 163

 Memorial: 3
 Park: 9
 Preserve: 1
 Rivers: 6
 Trails: 3

Presenter Notes
Presentation Notes
But this is just us one piece of CESUs. Disney world or land – 1 employee per 750 visitors�MWR NPS – 1 employee per 10,000 visitors



Federal Partners

E X P E R I E N C E    Y O U R    A M E R I C A

Presenter Notes
Presentation Notes
This CESU is made up of 13 federal partners, each with their own mission.  Each of these, somewhere in their management documents, has a directive to make decisions based on the best available information. 



Non-Federal Partners

E X P E R I E N C E    Y O U R    A M E R I C A

Presenter Notes
Presentation Notes
This is where you are critical. The non-federal partners are the backbone of the CESU . Providing knowledge and know-how to help agencies accomplish their missions. Why are they part of CESUs? Some component of their mission seeks to support agency missions – For NPS, many of these collaborators share a common vision with for ensuring America’s natural resources and cultural heritage are there for future generations – not just there but improving our understanding of them. Not to be overlooked, but these non-federal partners often employ students who someday may join state or federal workforces in the same fields they supported cooperative agreements in. Some of the work is done by members of a different CESU network and you do some work outside of this CESU network. 



When do you CESU?
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Presenter Notes
Presentation Notes
This is not supposed to be an exciting image, this borders on overused. This is the adaptive management cycle. We are all familiar with it. This is how we try to manage in NPS. This is how most agencies try to manage. I have it hear to ask a simple question, which is where in this process do Cooperative Agreements or CESU agreements fit? It is sort of a trick question and you all probably smelled it coming. The answer is everywhere. Every stage of the adaptive management cycle can be supported by a CESU agreement depending on agency needs, capacity, and cooperator skills and interests.  Most importantly, at each step that interaction brings an opportunity to do things better, differently, to adapt. Adaptation is fundamentally about understanding the changing landscape figuratively and literally, you bring that understanding. 



Natural Resource Stewardship and Science 
 Geographic emphasis areas: Great Lakes, Great Plains, and Great Rivers

 Preserving and restoring healthy watersheds
 Great Lakes restoration Initiative

 Preserving cultural heritage and natural resources unimpaired 
 Landscape conservation
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Presenter Notes
Presentation Notes
These are foci for the NPS, none of these are accomplished without CESU mThese are just a few examples:Dirac Twidwell UNL – IRA funded grasslands project – will integrate federal and non-governmental grasslands initiatives and establish a network of grassland demonstration sitesUniversity of Wyoming – NGPN long term monitoring of bats and white nose syndromeSouth dakota state – helps with biocontrol for the NGP IPMTWestern Carolina University – helping conduct Coastal change vulnerability assessments in the GL to ensure new infrastructure is not threatened. 



What questions do we ask with a CESU?

 What impairs the resource?
 How do we preserve it / prevent impairment / 

restore it?

 What does impairment look like now and what 
would it look like in the future under different 
scenarios? What should we plan for?

 We want to answer these questions through 
partnerships.
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The National Park Service preserves 
unimpaired the natural and cultural 
resources and values of the National 
Park System for the enjoyment, 
education, and inspiration of this and 
future generations. The Park Service 
cooperates with partners to extend 
the benefits of natural and cultural 
resource conservation and outdoor 
recreation throughout this country 
and the world.

NPS Mission



Questions?

E X P E R I E N C E    Y O U R    A M E R I C A


	Adaptive management through partnerships in the Midwest Region
	Slide Number 2
	NPS Mission
	Slide Number 4
	Midwest Region
	Federal Partners
	Non-Federal Partners
	When do you CESU?
	Natural Resource Stewardship and Science	
	What questions do we ask with a CESU?
	Questions?

